Report on Titan against Titan: What Technology will Win???  
By John Waclawsky Ph. D.  

Summary:

This presentation drives us to think on two ends of the emerging technology.  This makes us to be aware about the two debating issues in the technology: centralized vs. decentralized, standard vs. de facto, quality standards vs. Innovation, Commonality vs. competitions, and restricted competition vs. Open competition.
Applications developed using standards commoditize products, but products tend to be having more commonality and there-by threats the competition.  IMS represents a network centric view of the world. IMS is the specification to which network equipment vendors, software companies and service providers are working. IMS offer standard interfaces to the community of developers.  It also shares the customer data to which all applications have access. IMS solutions will typically be a collaboration of many companies, each bringing their individual expertise to the environment thereby reducing the competition.

One end of the technology is growing in a standard path that uses a specific way to implement applications were there is creativity or innovations will be less compared with the other end which is growing in a fast pace from which innovations are emerged, like internet.
From competing world like Internet were there is no such standards are defined to be followed technologies like SIP, IM are adapted as a standard.

Application that follows common standards need not compete each other as they follow common standards. But for an innovation they should adapt something more than common standards.

Money may be one of the factors that drive technology into innovation. But this innovation never reaches society in its actual form. It depends upon many factors like organizational or personal view. As Mr. John Waclawsky mentioned in extended OSI model,  the competition always come in the upper layers of communication or in the application level were the society directly interacts with, i.e. innovations are filtered by the semi-permeable membrane of Extended OSI model.

But lower layers of communication are standardized innovations are satisfied with innovations which are successful like Ethernet. i.e. this is being followed by the two extremes of technology growth. 
Standards are those which everybody has accepted to make the communication or interoperability (between their products) smooth. And also standardized technologies like IMS and SIP gives a good platform for new technology to grow.
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