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The Dingma

Agenda
= Venture Creation Process =-> ldeation

= Entrepreneurial Mindset -> Assessment
= Start the Business  -> Implementation
= |teration

@ ROBERT H.SMITH
2 E‘&ﬁh‘{j C > 35

EEEEEEEEEEEEEEEE




The Dingma

Opportunity Evaluation:

Venture Creation Process
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Implementation
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The Dingman Genter for Entrepreneurshig

Entrepreneurial Definitions
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http://www.geocities.com/studiobug7/pages/divine_spark.htm

The Dingma eﬁter for Entrepreneurship

Finding an Opportunity
(IDEATION)

f"@ ROBERT H.SMITH
5 E‘lﬁh‘{j s C > >

EEEEEEEEEEEEEEEE




weersaaateadiowss  Ntrepreneurshig
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Leaders for the Digital Economy




The Dingman_Center for Entrepreneurshif.
nterface Is Everywhere




The Dingman.Gefter for Entrepreneurship

Find a Business Model that works
(Assessment)
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The Dmgma Center for Entrepreneurshig

D BizRate shopping search

Browse

Prom Shop

* Evening Dresses

* Chandelier Earrings
* Clutches

Kitchen Appliances
* Omega Juicers

* Food Processors
* Espresso Machines

Look Your Best

* Metallic Eye Shadow
* Norelco Shavers

* Self-Tanners

Home Home & Garden | Computers | Clothes g=elSEgs 0«8 Toys  Electronics | Kids | Jewelry

Flndlng a Model

All Departmentz

I'm shopping for

in | Al Departments

W

| Find it! |

Welcome to our free comparison shopping site! We'll help you

1. Find the biggest selection from the Web's top-rated stores.
2. Compare product features, prices & reviews!
3. Getthe best deal every time!

Happy Easter

* Plush Bunnies

* Easter Baskels
* Spring Bouguets

* More

Outdoor Decor

* Planters
* Solar Garden Lights

* Qutdoor Fountains
* Nore

5T
Toys & Games
* Transformers

* High School Mus
Game

* Barbie Fairyiopiz
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The Dingman_Gefiter for Entrepreneurshig
‘ :
What falls

Static experiences
Complicated
Distracting
Inefficient
Incomplete
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The Dingman Genter for Entrepreneurshig

IMPLEMENTATION->
Five Questions

Problem
Addressable Market
Your Solution

Team

Worthwhile

Al A
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The Dingman.Gefter for Entrepreneurship
Market Challenges
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The Dingman.Gefter for Entrepreneurship

N
Is 1t Worth 1t?

amazoncom

S and you're done’

‘ Thanks for your order!

Did you know you can view and edit your orders online,

Order Information:
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The Dingman_Center for Entrepreneurshif.

ITERATION->Improve the Model:
Venture Creation Process

o Ask the right questions
e Learn from your mistakes
 Think BIG IDEAS!
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The Dingma

~
Summary
» Solve a real problem

= Understand Customers

" Implement
» Low Tech/Low Cost Rollout strategy
= |_everage your Skills

* |[teration—> Improve the Experience
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