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"...product management doesn't build or design products: their
job is to own product vision and strategy (naturally with the
other stakeholders' input).  Engineers own code development
and code quality, with a wide range of specialties (architecture,
code design, QA, and release management, to name a few).
Product marketers take clear ownership of marketing
communications and product campaigns, keeping the pulse of
the marketplace, and trying to detect what it will buy.
Therefore, it's only logical that human-computer interaction
professionals take ownership of the user experience.  We are,
after all, user experience experts, despite the fact that we
depend on other development participants to meet user and
business needs."

Arnowitz, J. & Dykstra-Erickson, E., It’s
mine…, interactions, May+June 2005
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“Why should any particular organization own
it? The company should own it. ... I think a
successful company is one where everybody
owns the same mission. Out of necessity, we
divide ourselves up into discipline groups. But
the goal when you are actually doing the work
is to somehow forget what discipline group you
are in and come together. So in that sense,
nobody should own user experience;
everybody should own it.”

Richard interviewing Don Norman,
Stanford University, October 2004

interactions magazine
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“We want to make customer experience
everyone’s business by making the process of
creating experience intuitive and repeatable.”
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the first issue
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before the first issue
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“Who reads interactions
now? The believers, the
already committed. We
preach to ourselves. No
wonder the field has
minimal impact.”
Don Norman, January 2008
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putting people first
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thank you


