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UX + Business Model

7 03-Bederson MOOCs - HCIL SOH - May 2014 - June 2, 2014



Hype Cycle

Technology Trigger

Peak of Inflated Expectations

Trough of Disillusionment

Slope of Enlightenment

Plateau of Productivity
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Re
gi
st
ra
nt
s

Course

Registrants 812,000

%	
  Accessed 532,000

%	
  Completed 5%

%	
  Sig	
  Track 1.4%

%	
  Sig	
  Track	
  Completed 57%
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Design for Values

• Our technical choices reflect our values 

• They effect the institutions we build
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UMD Primary Goals

• Engage faculty in innovative teaching 

• Branding, visibility, marketing

Do so 
sustainably
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Experience

• 4 instructors using their MOOCs in their classes 
• Entrepreneurship and terrorism “conversion” 
• Multiple instructors attended various conferences  
• 3 groups of faculty performed research on 

MOOC data resulting in 2 publications 
!

=> All are talking to their colleagues about their 
experiences
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Questions?

Ben Bederson!
www.cs.umd.edu/~bederson 

@bederson
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