Project management

e Organizing, planning and scheduling
software projects

e DISCUSSION
- Project Managers?

Objectives

* To introduce software project management
and to describe its distinctive
characteristics

e To discuss project planning and the
planning process

e To show how graphical schedule







Software management
distinctions

The product is intangible
The product is uniquely flexible

Software engineering is not recognized as
an engineering discipline with the same
status as mechanical, electrical
engineering, etc.

The software development process is not
standardized






Project planning

* Probably the most time-consuming project
management activity
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Milestones in the RE process




The project scheduling process
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The risk management process
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