
 
February 9, 2007 
 
   Department Council Meeting Minutes 
 
The meeting was convened at 12:10pm by Larry Davis on Friday, February 9, 2007.  All 
members were present except for Lise Getoor who could not attend.   
 
Larry said that the department must determine to whom the next “Alumni of the Year 
Award” should be presented.   The presentation is made at the Dean’s Academic Festival 
which will be held April 20.  This year the Dean deleted the Post-Doc Award and has 
combined it with the Alumni Award so that the department can now consider a broader 
range of candidates.  Vipin Kumar was mentioned by Larry.  He became an ACM Fellow 
a couple of years ago.  Anuarg Archarya, a former Google Scholar, was also mentioned.  
 
Larry thanked Dianne O’Leary and her committee for their review of the Department’s 
Plan of Organization.  The recommended changes/additions are listed in the attached 
document and are color coded.  Dianne reviewed the proposed revisions to the Plan and a 
discussion occurred.  A motion was made and approved that all of the changes in “blue” 
which represented clarifications to existing policy or procedures be accepted by the 
Department Council and be voted on by the department constituencies during the annual 
election that will be held this spring 2007.  A second motion was made and approved to 
have a broad department discussion regarding the proposed change that appears in 
“green” since this represents a departure from current department APT procedures.  The 
subject is controversial and requires further discussion among faculty members.    
 
Larry then reviewed the highlights of his draft “State of the Department Address” that 
will be given on February 26.  He asked members for comments which generated a list of 
suggested changes and additional topics.  A list of these items will be sent to him for 
inclusion in his remarks.  Larry stated that the purpose of the “address” was to thank 
various people for the contributions that they have made during the past several years.  
He also intends to give everyone an overview of the department’s activities and the 
program expansion that has occurred in recent years.  The address may also help to 
address some misconceptions that may exist regarding the relationship between UG 
student numbers and the department’s budget.  
 
The last agenda item covered was the review of the Department’s Space Policy which 
was compiled by a committee composed of Jack Minker, Ray Miller, and Steven 
Salzberg.  The policy codifies how the department has been operating regarding the 
assignment of space.  It was noted that UG students need space to socialize and keep 
records of UG CS student groups. Currently, there is no designated space that is 
designated for UG students nor does the policy address this issue.  There was also 
mention of the need for additional conference room space that will hold groups of 8-10 
people.  A similar policy was written for UMIACS by the space committee and the 
policies will be circulated in the near future.    
 
The meeting was adjourned at 1:30pm. 


