
Education Committee Meeting Minutes 
Friday, April 26, 2013 

 
 
The meeting was convened at 2:05pm by Samir Khuller. 
 
The first topic of discussion was led by Jeff Foster.  An issue had been raised during the 
graduate student review concerning department graduate students who receive their M.S. 
degrees at UMD who then apply for the Ph.D. Program.  Their Ph.D. clock is different 
from those students who initially applied for the Ph.D. Program.  The following proposal 
was made which would be a change from current practice: 
 
“Graduate students newly admitted to the Ph.D. Program who were previously 
enrolled in the M.S. in Computer Science from UMCP shall have all deadlines 
advance by the time spent in the M.S. program.” 
 
Jeff indicated that if there is an unusual situation, the Assoc Chair can make a student 
exception if deemed appropriate.  Discussion followed with a comment expressed as to 
whether it is worth making a change for only a few students’ cases per year.  Another 
concern was raised regarding why department students should be handled differently than 
incoming graduate students who already have their M.S. degrees.  The possibility of a 
change to the proposal’s wording which would represent a compromised position was 
also mentioned.  The last suggestion made was that students should have a pro-rated 
clock based on the number of accepted M.S. courses when a student begins his/her Ph.D. 
program.  This way all students would be handled in the same manner. 
 
Since there was no consensus, Jeff said the topic would be “tabled” until another time.  
 
Jeff indicated that the current rule is that graduate students must obtain 5 ‘A’s’ in course 
work following the completion of 5 semesters.  This rule has not been consistently 
followed and Jenny will be checking and referring student names to Jeff who have not 
successfully met this rule.  Jeff will meet with the students and advisors as needed to 
determine what action should occur.   
 
The second agenda topic “Tomorrow’s CS Classroom: the Use of Technology to Enhance 
CS Education, was presented by Ben Bederson and Adam Porter.  Information had 
previously been sent to members.  Ben mentioned that an anonymous donor had approach 
the Department Chair saying a $500K grant would be provided if the department came up 
with a proposal of interest regarding new approaches to teaching.   
 
Ben passed out index cards asking members to list 3 issues of concern associated with the 
undergraduate program.  Members paired up and discussed their concerns for a few 
minutes.  Ben then listed the problems as stated by members: 
 
Classes are too large 
CMSC 131 is not accessible to the majority of campus students 



Low student Attendance/engagement 
Student rudeness 
High variance in students’ academic background/preparation 
Professors don’t care about undergraduate education 
Teaching facilities 
Lack of community 
Curriculum/Course organization 
Students need more math preparation 
 
Ben said that there have been several papers written in the last few years which agree that 
giving a lecture is not a good way to provide educational content to students.  Studies 
have shown that the best way for students to learn is through active class engagement.  
(Ben will send papers/links to the membership.) 
 
One approach is the ‘Flipped Classroom’ model.  Adam Porter said that he will be 
teaching CMSC 436 in fall 2013.  He has been working on video content which contains 
student activities which can be completed outside of the class structure/timeframe.  This 
approach can build databases of information/ideas which can help further course 
development in the future.  It also provides open-ended discussions and will save some 
time for professors in the long-run (norm is this type of teaching takes 2/3rds of the time 
that a traditional lecture will take during a semester).  Adam gave a short demo of 
options.  The primary point is that there are multiple paths to delivering educational 
material.  It’s important to engage students to take responsibility for their own learning 
and make courses more interesting.  
 
Another approach, Mastery/Competency-Based Learning, would be, as an example, a 
course given during one year’s timeframe with students progressing at their own speed.  
When a student finishes earlier, he/she moves onto another topic.   
 
Ben will be offering this fall a one semester course divided into modules.  The goal will 
be for all students to receive an A in the course but the number of credits given may vary 
from 1 to 3 credits for the course.  This may help some women who come into a course 
with varying levels of academic background needed to complete the work.  They can 
progress at their own speed.  This does not mean that all students will obtain an A for the 
course.   
 
A question was asked how this course will be evaluated?  Ben plans to conduct surveys 
and track how students progress in other courses following this course. One member 
expressed concern that this approach could result in students putting off their work since 
there would not be deadlines as in other courses.  A question was raised, would those 
teaching get semesters off from regular teaching schedules to prepare/develop tools for 
flipped classroom courses or other new types of teaching approaches?  Samir said he 
could not respond to the question at this time.  
 
Ben believes campus will need to provide some incentives to get faculty members to try 
these new teaching options (variety of resources will be needed).   



 
Ben and Adam are hoping to provide training sessions and brown-bag lunches to provide 
additional ideas and help for those wanting to experiment with new approaches to 
teaching.  The campus has provided some information from those who have begun to 
incorporate some of these approaches in their courses.  58% of those responding were 
positive about their experiences.  They indicated that the changes were 
challenging/interesting and a lot of work.   
 
A question was raised as to why UMD isn’t gathering what information exists already so 
that there is not repetition of what already exists.  If a famous professor presents 
information on-line, why have another professor who isn’t as well known develop the 
same course presentation.  UMD should not be developing everything from scratch.  
Goals for this new approach should be carefully set…”Be careful what you ask for”.   
 
This reality was acknowledged but emphasis was made that the market place is changing 
whether people are prepared or not for the changes.  New approaches can increase value 
in undergraduate teaching.  A distinction should be made between teaching and lecturing.  
It is also important to realize that different people will do better or worse when 
developing on-line material/video and this will depend, in part, on the personal skills of 
these people. 
 
Discussion was ended due to time constraints.  Ben did not specifically present/discuss 
“Paths to Computer Science”, a document sent to members in advance of the meeting,  
but he felt members could read the material sent and that there was no need for the topic 
to be discussed at a later meeting.   
 
The meeting was adjourned at 3:15pm.   
 
 
 
 


