
Education Meeting Minutes 
Friday, September 28th, 2018 

   
The meeting was convened at 1:36pm.    
  
1. IMDM Major: Mike Hicks started the meeting with an overview of the proposal for the new Immersive 
Media Design (IMDM) major. This proposal and outline was sent via email ahead of the meeting, but was also 
printed and handed out to those in attendance for reference.  

The major will have two tracks. Track 1:  Computing emphasizing computer science and CMSC courses, while 
Track 2:  Emerging Creatives emphasizing art and ARTT courses. Students in both tracks will collaborate 
during a distinctive series of studio lab courses. Courses will be taught by CMSC or ARTT faculty.  

Distinctive features of the IMDM major will be:  

• Requiring students to be conversant in both the technical and creative sides of immersive media.   
• A coordinated series of studio lab courses across all years in which Track-1 and Track-2 students 

collaborate as teams on substantial creative projects. This will distinguish the major from other 
programs and will prepare students for collaborative workplaces.  

• Team teaching by faculty members from ARTT and CMSC in the studio lab courses to strengthen the 
integrative and collaborative nature of the course.  

• Combining the creative use of media software tools with an understanding of how to design and build 
them.  

• Limited enrollment. 60 students per year; 40 in track #1 and 20 in track #2. 
 

Mike explained further that the department could eventually create more relevant courses (under the prefix 
IMDM), though the proposal outlines using existing CMSC courses to accommodate IMDM. After further 
discussion with the committee, Mike pointed out that contrary to what was originally proposed for resources, 
ideally 3 new tenure track faculty members, and 2 lecturers would be needed. In addition, both the ARTT and 
CMSC departments consider their approval of the proposal and curriculum contingent on the campus meeting 
expectations for resource needs (i.e. hiring needs). 

It was asked who the director would be, and Roger Eastman stated that this new director would report to both 
the ARTT and CS chairs, however, it has not yet been determined if this director will fall under faculty or staff; 
this will be negotiated by the chairs of the respective departments (ARTT and CS). Ming pointed out that this 
all will depend on budget as well. 

Mike went on to explain that the hope was to be able to recruit outside of the university (i.e. to high school 
students and other prospective UMD students) for students hoping to begin in Fall 2019, however, we won’t 
know if this is approved by the state until mid-to-late 2019, making it difficult to recruit outside. We can, 
however, recruit internally (i.e. current students) for the fall semester. 

Dave Levin raised the concern of how this will impact CS becoming an LEP. Roger explained that we already 
have the LEP forms, and ARTT will require a portfolio, so it will make it difficult for students to find a 
‘backdoor’ to the major. Mike again stated that students will need to meet benchmarks like other CS majors. 
Rance Cleveland followed up by asking if this program is then direct apply. Mike explained this hasn’t been 
fully decided, however, again, students must meet benchmarks to be in it like CS majors do; again, no 
‘backdoor’ to the major if students fail to meet requirements. 



Rance also mentioned that this seems to appeal to students who would like to get into game design. Mike 
agreed, and stated that yes, students will take courses related to game design, and hopefully once we hire new 
faculty they can create, design, and teach new courses that apply to this interest. 

Jason stated that while it appears at this point no new courses need to be created, we need professors to teach in 
CS overall; do we have the resources to hire more faculty and lecturers? This turned into a lengthy discussion 
highlighted by the fact that Mike reiterated that approval of this major is contingent on our being guaranteed 
resources to hire; we won’t move forward if we do not get a commitment to more funding for resources. 
Beyond the scope of the budget/resources to hire, Alan Sussman also stated that this is contingent on finding the 
right people to hire as well. Mike said yes, but the goal is to hire from those interested more in games. 

Larry Hermann inquired if there was interest in a major/specialization such as this. Roger said yes, and 
explained that in 2016, the committee found that within the student population there was a large interest. 
Further, the committee planned to talk about marketing to high school students interested in applying. 

Larry followed up by asking if these would mainly be new students or those currently studying CS. Roger stated 
that probably about 10 current students would declare, and the rest would be new. Mike again reiterated that a 
lot of this is contingent on funding and the commitment of the university to resources (i.e. hiring new staff). 

Freddie Salley asked if this meant that students could double major, as current CS majors can. Mike replied that 
yes, they could. 

A vote on the IMDM major was called. The results are as follows: 53 yes, 0 no's, and 0 abstains. 

 

2.  Proposal to make priority registration for CMSC grad students: Ramani gave an overview of the first 
proposal, which is to grant priority registration to CS graduate students.  Ramani explained that graduate 
students are having a very hard time getting into the courses they need/want due to the popularity, especially in 
Machine Learning courses. For reference he pointed to CMSC714, which had a total of 40 seats, 17 of which 
were occupied by non-majors. 

Tom Hurst and Ramani Duraiswami proposed the following: 

• Limit registration for CMSC grad courses to MS and PhD students for the 1st month each semester 

• Create a non-majors course request form (similar to the undergrad office) for out-of-major registrants. 
Will process after the 1st month priority seating period passes.  

o Approve out-of-major requests starting Dec. 1st for Spring and June 1st for Fall. 

o Tom will manage approval process (forward requests to him or the form). The form can be 
bypassed for any students the faculty particularly want in the course. 

Alan Sussman added that CS undergrads should be allowed to register with CS graduate students, much like CS 
graduate students are allowed to. 

Tom Hurst explained that there’s a small window from the time the students decide to enroll at UMD and when 
they can register that causes a lot of problems. It was suggested that the timeline be made clear to incoming 
graduate students (i.e. the limited time from admission to enrollment).  

Ming stated that she recently attended a meeting with AI/MLM faculty, and expressed that the popularity versus 
resources/ seats for all interested is a big problem. Alan agreed, and added that he sees the same problem with 
high performance computing courses. 



The suggestion was made to make popular courses ‘By Permission Only’ (BPO) like undergraduate CS courses 
are. Alan replied that you would need to make all CS graduate courses BPO then, and this process would need 
to go through VPAC. Vicki Fitzgerald then inquired if it would be possible to hold a certain number of seats for 
incoming CS graduate students instead. Mike Hicks relayed that this would be possible, but wouldn’t 
necessarily solve the overall issue. 

Ming believes that a way to possibly solve the issue, especially when it comes to the popularity of AI/Machine 
Learning, is to offer a large intro course (~300 students). She sees this as helping to control the number of non-
majors in the AI/Machine Learning graduate classes; she stated that this was discussed at the meeting with 
AI/Machine Learning faculty. Ming would like to possibly propose a new course. 

Alan pointed out that these graduate students could take CMSC422 at the undergraduate level for an 
introduction course. Mike feels that creating a new course is not something that the department cannot afford to 
do at this time. The biggest question for him would be who would TA for that kind of class. 

Not enough for quorum. This issue will be discussed/voted on at the October 12th meeting. 

 

3. Proposal to make CMSC 798E Graduate Seminar in Computer Science required for 1st year Students. 
It is noted that CS grad students are not attending seminars, and do not know what research the 50+ faculty we 
have in the department do. For example, at a recent talk given by Amazon, only 7 students were in attendance. 

Ramani and Tom have proposed making CMSC798E a requirement for first semester CS graduate students. 
They have proposed this as a way to boost attendance at seminars, such as the previous mentioned Amazon talk, 
perform match making between prospective advisors and students, and to help students learn more about the 
breadth of the CS field. 

Concern was raised about the timing, as the proposed day for CMSC798E is on Fridays. Fridays are popular 
days for reading groups, so this may interfere. It was explained that these reading groups are ideal ways for new 
faculty to pitch to students. 

Ming questioned if the creation of a research fair would be a better alternative to the proposed course. She 
explained that students could come and listen to research done by faculty and then have the students meet with 
X number of faculty across the department to learn more. 

Mike expressed that he likes the proposal for the CMSC798E course as it stands, and does not think a research 
fair would be a good alternative. He worries that a research fair would make it harder for faculty to get students 
to come and be involved. He feels that it should be a ‘guaranteed’ audience, and an actual course would make it 
so. Mike also pointed out that the course would make match-making much easier. 

A straw vote was taken, with 3 abstaining. Not enough for quorum. This issue will be discussed/voted on at the 
October 12th meeting. 

 

 

 

 

 


