CMSC 435 (Section 0201) : Quiz 3

1. Please remember to write your name and SSN on this sheet
before handing it in.

2. Write (Sequential, Synch-and-Stabilize or both) next to each of the fol-
lowing process features as applicable:

e Frozen spec, detailed design before building the product (sequen-
tial)

Build all pieces of a product simultaneously (sequential)

Continuous customer feedback during the development process (synch-
and-stabilize)

Parallel development and testing (synch-and-stabilize)

Aiming for feature and product perfection in each cycle (sequential)

3. What are the 3 phases of the synch-and-stabilize process?

Planning, development and Stabilization.

4. What is the main advantage of the synch-and-stabilize process?

Factors in customer feedback. Allows for greater creativity by letting
developers work in small teams.



