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Rank each member of the team on each item listed below. Rank the on a scale of 1-4 as defined below.
If not applicable then write NA.

Rating Exceptional. Exceeds all expectations.
Scale:

Satisfactory performance or competent. Meets expectations.
Shows some effort or promise but still lacking.

Serious defficiencies and/or lack of effort. Fully inadequate.

NA Not applicable or insufficient opportunity to observe performance.
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